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VT1rans Asset Management

Chad A. Allen, P.EAsset Management Manager | Program Development Division
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Commitment to Asset Management will
change how the Vermont Agency of
Transportation conducts Its business!




Asset Management Is a
commitment to

transparency
accountabilityand
customer service




;3 Business Purpose / Need Statement

Thepurposeof AssetManagementisto
meet a , In the
most cost effective manner through
the managementof assetsfor
andfuture customers

Source: IIMM
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http://vtrans.vermont.gov/

Asset management is a strategic and
systematic process of operating, maintaining, and improving
physical assets, with a focus on engineering and economic
analysis based upon guality information, to identify a
structured seguence of maintenance, preservation, repair,
rehabilitation, and replacement actions that will achieve and
sustain a desired state of good repair over the lifecycle of the
assets at minimum practicable cost. (23 U.S.C. 101(a)(2},
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gﬂﬂ Why AssetManagement?

U MAP21 Federal Requirements (2012)
tied to Agency Funding Levels

U 19V.S.A.810kz Highways- Chapterl.:
State Highway Law
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EachState Is required to developraik-based
andperformance based assatanagement
nlanfor the National Highway System (NHS) to
Improve or preserve the condition of the assets

and the performance of the system
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U Federalrule makingprocess to be completed ofpril
1,2014; which would require a Transportatidgset
Management Plan (TAMRompletiondate of October
1, 2015

U Penalty for not meeting deadline: federal shdoe
National Highway Performance Program (NHPP)
projectsdecreases from 80% to 65%.
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@ VT State Law:Sec. 24. 19 V.S.A§ 10k

§10k. STATEMENT OF POLICY; ASSET MANAGEMEN®

The agency shall develop an

which Is a systematic goal amerformance
driven managemenand
of operating, maintaining and upgrading
transportation assetsost-effectively.
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At a minimum, the asset management system shall:

(1) list all of the infrastructure assets and their condition,
iIncluding, but not limited to, pavements, structures, and

facilities:

(2) list other assets and their condition, including, but not
limited to, construction and maintenance equipment,
vehicles, real estate, materials, corporate data and
Information, and ground and water transportation
facilities and equipment;
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@ VT State Law: Sec. 24. 19 V.S.&10k

(3) Iinclude deterioration rates for infrastructure
assets; and

(4) determine, longterm, the annual funds necessary
to fund infrastructure maintenance at the
recommended performance level.
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